
The Total Cost of Care Project

• Led by Network for Regional Healthcare Improvement 

(NRHI) based in Portland, ME

• Funded by the Robert Wood Johnson Foundation

• Includes participants from 11 regions/states

• Project Goals:

– Implement the NQF-endorsed, HealthPartners TCoC and RU 

measure set across multiple regions 

– Identify drivers of regional health care costs and identify 

strategies to reduce spending

– Report results directly to PCP practices

– Engage physician leaders in using this information
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What’s Next?

• This is only the beginning!

• Two years of additional funding

• Development of additional report detail

– Primary vs. Specialty care detail

– Separate Outpatient and Professional services

– Rx by therapeutic class and high cost

– Other – need your input and feedback, please!

• Application to Medicare and Medicaid data

• Explore opportunities related to MACRA and APMs 
more generally

• Face to face or virtual meetings with PCP practices


